• the way that services are organized and funded
• Confidentiality and consent
• Issues related to technology

POLICY C Y CL E

BACKGROUND

• Skepticism about young people’s ability to change policy

Steps in the policy change process:
• Defining an issue or problem that you want to
change;
• Identifying a solution that you want to propose, after
considering several possibilities.
• Developing an action plan
»» performing background research;

»» developing a strategy to move your proposed
solution from a plan to reality.
• Carrying out the action plan, followed by a “decision
point,” where the policy proposal is accepted or
rejected.
• Implementing the change. The implementation phase
comes after a policy change is approved (a legislative
bill is passed, or a new regulation is written) and the
new or changed policy is put into practice.

In our search for solutions we identified three
that might be helpful in reducing isolation
and fear in the mental health system. The top
three possibilities for the Building Peer Support
group were:

New Policy
Implementation
Evaluation

After thinking things through in our group,
we realized that having peer support is part
of the solution to a deeper issue. We went
back to the drawing board and developed the
following revised issue statement:

2. Funding for peer support delivered services.

“An important issue in the mental health
system is that young people often do not feel
comfortable talking with professionals – may
not feel that they are understood, or that they
and the service providers communicate well.
This can result in their staying away from
services, leaving them isolated and afraid to
reach out for help.”

The guide continues the example through the
policy change cycle. Several worksheets are
included that groups can use to help them work
through the steps:

3. Training for professionals so they are more
empathetic and effective with young people.
...

• Checklist for Comparing Policy Issues
• Smart Solutions Worksheet
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Identify Issue

Perform Background
Research, and
Develop Partners

Identify a Solution

We prepared this manual leaning heavily on the wisdom of young adult
participants in the “Stepping Up” study and their adult allies. They identified
several “ingredients for success” as fundamental to successful policy change
and also made direct recommendations to other young-adult-led groups about
the challenges and successes they encountered in their policy work. Some of
the main points:
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Decision Point

Carry Out the Action Plan

Develop an Action Plan

• Youth voice – youth input and involvement is central to successful policy
change
• Partnerships – partnerships may include legislators,
mental health administrators, or community groups
• Prepare for the work – do research and anticipate
resistance to your ideas and goals
• Don’t give up – many young adult groups don’t
succeed the first time, but with persistance they
reach their goals

• Action Plan Worksheet
• Overall Change Strategy Worksheet
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1. Training for peer delivered services.
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Existing
Policy or Lack
of Policy

• Sometimes evaluation of a new or changed policy involves
research by an outside body. In the “Stepping Up” study, only one of the new policies
had a formal evaluation attached to it.

CO NCLUSION

“An issue with the mental health system is that
there are not enough trained peer support
specialists that are adequately utilized for
their skills.”

• Monitoring the process of implementation will clarify whether
the policy was implemented the way it was supposed to be.

Monitoring

Proposal Passes

EXAMPLE:EXAMPLE
BUILD-PS

...The first issue statement drafted by the
group was:

A Guide for Youth
and Young Adults with
Mental Health Conditions
Who Want to Change Policy

Feedback may call for
revising the policy
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The guide features a fictitious example about a Youth M.O.V.E. chapter
that is working to get more and better peer support in its state. The
example illustrates how the steps in the policy change cycle might be
followed in practice. An excerpt:
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»» making connections with partners;
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IMPLEMENTATION
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A BS T RACT

A policy cycle is a framework (often presented as a
picture, or diagram) that describes the steps involved in
making policy change, and the process for getting there.
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We begin by considering the context of making policy
change in mental health and other human services,
especially when the change is led by youth and young
adult organizations. Several challenges may be important:
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Barbara Friesen, Nancy Koroloff, & Nicholas Buekea
Portland State University

Changing the Rules: A Guide for Youth and Young Adults with Mental Health Conditions
Who Want to Change Policy provides information about policy and policy change in
mental health and other human services young adult groups who want to be directly
involved in policy change activities. Some of the many ways that young people can be
involved in policy work include serving on advisory committees that consider areas where
policy change is needed, participating on groups convened to review contract language
about youth-related issues or serving on groups charged with developing rules and
regulations to support recent policy change. A number of manuals or handbooks address
these important roles, although few of them are specifically focused on mental health.
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Changing the Rules: A Guide for Youth and
Young Adults with Mental Health Conditions
Who Want to Change Policy
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