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The Mental Health Technology Transfer Center (MHTTC) Network 
is about technology transfer.

We disseminate and implement evidence-based practices for 
mental disorders into our field.

Our target workforce includes: 
behavioral health and primary care providers, school and social 

service staff, and others whose work has the potential to improve 
behavioral health outcomes for individuals with or at risk of 

developing serious mental illnesses.

PROUDLY SERVING
ALASKA, IDAHO, OREGON & WASHINGTON



Northwest Mental Health Technology Transfer Center

Our Role:

Provide training and technical assistance (TA) in evidence-based practices (EBPs) to behavioral 

health and primary care providers, and school and social service staff whose work has the potential 

to improve behavioral health outcomes for individuals with or at risk of developing serious mental 

illness in SAMHSA’s Region 10 (Alaska, Idaho, Oregon, and Washington).

Our Goals:
• Accelerate the adoption and implementation of mental health related evidence-based practices including area of focus (EBPs for 

serious mental health issues) across Region 10

• Heighten the awareness, knowledge, and skills of the workforce that addresses the needs of individuals with serious mental health 

issues in Region 10

• Foster alliances among culturally diverse practitioners, researchers, policy makers, family members, and consumers of mental health 

services

• Ensure the availability and delivery of publicly available, free of charge, training and technical assistance to the mental health 

workforce in Region 10

www.mhttcnetwork.org/northwest



About the Northwest MHTTC
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Online Courses

Research/Practice Briefs

Website with Events, 
Products & News

Live Training

Archived Webinars





Introductions
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Research, training and 
dissemination focused on 
improving outcomes for 
youth and young adults 
who experience serious 
mental health conditions

www.pathwaysrtc.pdx.edu

P O R T L A N D ,  O R E G O N

Pathways Research and Training Center



Logistics
• Monthly virtual meetings on the third Thursday 10-11 Pacific Time.

• Registration required each time.

• In order to keep the meetings discussion-based and interactive, future 
registration will be limited to ~30 participants.

• Participants from the previous month will get first notice to sign up for the next 
month.

• If you are unable to attend, notify PSU within 48 hours of the call so staff 
can offer your spot to someone on the waitlist.

• If participants fail to do this, their spot will be forfeited to someone on the waitlist.

• Calls will be recorded and made available on the Pathways RTC website.
• To maintain confidentiality, do not use identifying details in your questions, and 

submit questions with sensitive details to organizers only in the chat.

• Please share any resources, questions, topics of interest, with facilitators. 
We want to cover what is important to you!



Poll: What’s your role



Role Clarity: The 
Research

• Research has shown that there is little 
clarity on the youth peer support role, 
and often times youth peer support 
specialists are unclear about their job 
expectations.

https://www.pathwaysrtc.pdx.edu/state-
of-the-science-articles-2018-amp-plus

https://www.pathwaysrtc.pdx.edu/pdf/M
HTTC-Supporting-Youth-Peer-
Workforce.pdf



Role Clarity: The Research

• A lack of clear understanding leads to ineffective implementation of the peer 
role, thus contributing to burnout and compassion fatigue.

• Youth peer support specialists should not only understand the purpose of their 
role, but specific responsibilities, tasks, and techniques for engaging youth.

• When the role is clear, PSSs and supervisors will have a shared view of what, why 
and how. This will allow reliable quality assurance/fidelity assessment and high-
quality supervision.

• Supervisors of youth peer support specialists should ensure this through training, 
coaching, and instruction of their youth peer staff.

Discussion: What are some of the primary responsibilities of your youth peer support staff?



Providing Role Clarity

• Agencies should have a clear 
definition of what youth peer 
supports do and don’t do.

• Misconceptions about the prole 
include: youth peers are “role 
models,” babysitters, or will tattle 
on the youth.

https://www.pathwaysrtc.pdx.edu/pdf/proj-5-
AMP-what-is-peer-support.pdf



Providing Role Clarity

• Clear job description that defines the role of a 
youth peer support specialist and outlines 
qualifications and tasks.

• A required qualification is lived experience. Your 
agency should specify what lived experience is 
required. Ex: “Your lived experience should include 
involvement with mental health and/or substance 
abuse treatment…”

• Provide on-going training and coaching on how 
youth peer support specialists should be engaging 
with youth clients

Discussion: What 
are some specific 
ways youth peer 
support 
specialists should 
support their 
youth?



Poll: Agency Model

• There are a number of different models that use peer support.

• It is important that supervisors within your agency understand the 
details of the youth peer support role.

• Without this understanding, supervision is unclear and leads to burnout.

• If supervisors do not have personal experience as a youth peer support 
specialist they may want to seek coaching or guidance from those who do.



Training and Coaching

• Youth peer support specialists should have 
ongoing training and coaching in order to 
understand how to do their job effectively.

• Many trainings provide information on what the 
role is, but not how to effectively enact it.

• Coaching and supervision should include focus 
on specific youth-driven techniques and 
professional development.

• This is hard to achieve without the observation 
of practice.

Discussion: What 
on-going training 
and coaching 
does your agency 
provide?



What do 
Youth Peer 
Support 
Specialists 
do?



Discussion

• What are some ways youth peer supports can help build hope 
without the pressure of being labeled a “role model?”



What do 
Youth Peer 
Support 
Specialists 
do?



Discussion
How can you support youth peer 

support specialist in maintaining a 
clear role with their youth?



What Youth Peer Supports Don’t Do



Discussion

• What are some other things youth peer 
support specialists are expected to do 
that are NOT within their role?



Poll
How confident are you 
thar your agency 
provides adequate role 
clarity?



Wrap-up

Please write any ideas you have 
for upcoming topics in the chat

Please email or chat us if you 
are interested in being a 
recurring participant

Are there any final questions or 
comments?



www.mhttcnetwork.org/northwest

•Will be shared in the chat box 

•Helps our team plan future sessions​ as well as evaluate today’s session

➢ There will NOT be certificates or CEUs offered for today’s session

After today’s session​,

please complete the evaluation survey



Your Feedback is Important:

• Please complete the confidential 
evaluation by following the link that will 
be emailed to you.

• Evaluation data is necessary for 
continued funding to offer programs 

Post-event surveys are critical to our work!

Your feedback helps us to improve and 

develop future programing.

We greatly appreciate your feedback!



Keep in touch with the Northwest MHTTC

Visit us online:

www.mhttcnetwork.org/northwest

Upcoming training New online training Resources & Research Updates

Email us:

northwest@mhttcnetwork.org

Follow us on social media:

@NorthwestMHTTC

Get our newsletter:

bit.ly/nwmhttcnews



Support and Disclaimer

This work is supported by grant SM 081721 from the Department of Health and 
Human Services, Substance Abuse and Mental Health Services Administration.

www.mhttcnetwork.org/northwest



Thank You!

www.mhttcnetwork.org/northwest


