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Skill-Building for Jarvis
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Today’s Topics
• What sort of new knowledge and skills for 

working with older youth/young adults?

• What are optimal approaches for supporting 
people to learn and use these new practices?

• Why aren’t these optimal approaches 
implemented more widely already?

• What are some strategies for addressing 
challenges and barriers?



Need for Service & Support 
Strategies

• Very little evidence for interventions specific 
to this age group

• Typical services neither engaging nor 
developmentally optimal
– Highest rates of need
– Least likely to engage

• Response from the field
– Developing new approaches– “empirically 

supported”
– Adapting existing EBPs



Perspective from a Youth

• Often times service providers think their 
relationships with youth are close, and youth 
don’t share those feelings.

• Youth may feel general positive feelings about 
their provider (e.g. they’re nice), but don’t feel 
trust or mutual respect.

• Many times youth feel unheard, inadequate, 
and unsure of what to do after meeting with 
provider(s).



Key Features Often Shared
• Key practice principles and elements shared 

across many of these new/adapted 
approaches

– Driven by young person’s 
perspectives and priorities

– Focused on building skills
• Self-determination
• Connecting to/functioning in 

supportive contexts

– Incorporate a strengths 
perspective



Structured Approach
• Practice principles are not enough

– Need structured approaches that give concrete 
guidance for practice

– Specifically in study of MH services for Y/YA

• Unstructured/eclectic approach not very 
effective (evidence from children and adults)
– Rarely incorporates elements of evidence-based 

or best practices
– Large proportion of time in “chat”

• Not connected to active ingredients of treatment
• Predicts lower levels of engagement



Today’s Topics
• What sort of new knowledge and skills for 

working with older youth/young adults?

• Why aren’t these optimal approaches 
implemented more widely already?

• What are some strategies for addressing 
challenges and barriers?

• What are optimal approaches for supporting 
people to learn and use these new practices?



Extrinsic Motivation



Intrinsic Motivation

• Learning is intensely pleasurable, particularly 
when skill and challenge are well matched

• People are motivated to learn things that will 
help them solve problems at work
– Perceived to be credible, useful, helpful
– Incorporate service users as trainers/co-trainers

• Evidence from human service contexts 
supports this



Intrinsic Motivation








Organizational Context
Impacts transfer of training into practice
• What inhibits transfer

– High caseloads/overwork, penalties for making 
mistakes, lack of follow up

• What promotes transfer
– Supportive supervisor
– Training goals match organizational goals

• Reinforced through accountability and reporting 
structures

– Access to ongoing, high quality coaching



Exposure to new information
• Increased knowledge, favorable attitudes

Practice with feedback
• Behavioral rehearsal

• Demonstrate skill in controlled setting

High quality coaching
• Live or video “observation”

• Feedback is reliable and objective
• Continues over a period of months

Practice Change in Real-World Settings



Keys to Behavior Change

• Training alone did not 
result in practitioner 
behavior change. We 
recommend that training 
no longer be used as a 
stand-alone 
implementation strategy.

• …workshops and 
manuals are 
insufficient in 
producing significant 
change in providers’ 
skills or clients’ 
outcomes



Why observation is so 
important…

• “Unskilled and 
Unaware”– Dunning-
Kruger effect

• People are extremely 
inaccurate reporters on 
their own skill
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Today’s Topics
• What sort of new knowledge and skills for 

working with older youth/young adults?
• What are optimal approaches for supporting 

people to learn and use these new practices?

• What are some strategies for addressing 
challenges and barriers?

• Why aren’t these optimal approaches 
implemented more widely already?



Cost:  Two Studies of TF-CBT
• Training costs, including trainer time and 

travel
• Loss of billable hours, staff travel
• Coaching costs for time and travel for 

observation, debrief
• Turnover = loss of investment

– Direct service TO averages around 30%
– Training for new hires not always immediately 

available



Cost and experience w/EBPs
• EBP implementation typically adheres to best 

practices
• EBP costs seen as top barrier to 

implementation
– 2014 study found cost as top reason for 

discontinuation of EBPs and
– Fewer than half of community agencies sustained 

an EBP at six years



Cost:  Two Studies of TF-CBT
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Today’s Topics

• What sort of new knowledge and skills for 
working with older youth/young adults?

• What are optimal approaches for supporting 
people to learn and use these new practices?

• Why aren’t these optimal approaches 
implemented more widely already?

• What are some strategies for addressing 
challenges and barriers?



AMP projects 

• “Remote” training and coaching conforms to 
best practices
– Eliminates costs related to travel
– Training/coaching is responsive to trainee skill 

development (initial and ongoing)
– Additional training/boosters targeted to areas of 

need

• Portions of training are self-paced 
– Can be carried out during unstructured time



AMP projects 

• “Enhancement” approach to build skills key 
provider skills using a structured approach
– Process driven by Y/YA perspectives and priorities
– Strengths based
– Model, teach and practice self-determination skills
– Connect to positive people/contexts in the 

community



Why Bother?

• Youth often feel unheard and unsatisfied 
with services

• Need for a “culture shift”
• The best way to produce change is 

through guided practice



AMP Training Content 

• Monthly video-conferences cover: 
– Young adult engagement techniques
– AMP curriculum modules 

• Focus on modeling, teaching and practicing self-
determination skills in the community

– Theory of change 
– Advanced skills (ex. supporting a young person to 

make a decision, opening a topic, what to do 
when things don’t go as planned) 



Guiding Without Leading 
(GWOL)

All of the engagement techniques we teach in the AMP interventions are 
based in one foundational concept: guiding without leading (GWOL). GWOL is 
a delicate balancing act.



Elements of AMP

Strengths
Dreaming

Narrowing down
Identifying support

Plan B
Let’s find out

Anticipating the 
situation
Effective 

communication
Identifying support

Agenda Planning

Take Action!
Community activity
Meeting with care 

team
Meeting with 
gatekeeper

Booster Check-in

Vision 
to Activity

Planning for a 
Meeting Meeting/Activity



AMP Modules

Preparing 
for a 

meeting 
(P4M)

Taking 
Action!

Booster 
check-in

Vision to 
Activity 
(V2A)

Taking Action:
• Community activity
• Meeting with a 

gatekeeper/facilitator
• Team meeting



AMP Training Process  

–Review
–Observe
–Practice
–Feedback
–Repeat!



Virtual Coaching Platform 
(VCP)

•VCP allows users to submit video of actual practice for 
trainers to review.
•Trainers observe practice minute by minute and 
provide direct feedback regarding specific techniques.
•Trainers then generate a feedback report and create 
clips of strengths and improvables for users to view
•Trainer provide specific coaching related to strengths 
and improvables



VCP 



Feedback Report



AMP training project
• Pre- Post- provider skills increased significantly

– Youth/young adult driven, strengths, teaching 
self-determination skills, connecting to contexts

• Assessed both by
– Provider ratings of confidence/self-efficacy
– Scoring of videos of practice

• Ratings of training importance, credibility, 
organization and impact averaged ~8.7 / 10

• (details in our session right after the plenary!)



AMP “family”

• AMP for wraparound
• AMP-TF for transition facilitators
• AMP+

– Emphasis on peer support/”peerness”
– Training study showed

• Increased skill as measured by self-report and video
• Decreased job anxiety



Lessons Learned

• Approach appears to have potential to be 
quite effective

• Can be challenging to ensure that people 
complete all aspects of training

• Sustainability for organizations is difficult 
without outside help



Lessons Learned

• Can be challenging to ensure that people 
complete all aspects of training
– Training happened over a period of approximately 

6 months and includes 8 hour and a half webinars, 
8 video homework submissions, and 8 feedback 
calls

– Due to high turnover rates and heavy case loads it 
is often challenging for participants to complete 
the training on time



Lessons Learned

• Common challenges include:
– Time management
– Technology (access to recording devices, 

bandwidth)
– Apprehension to try something new

• “unlearning” old practices
• Nervousness about how youth will respond
• Anxiety about being recorded



Lessons Learned
• Sustainability for organizations is difficult without 

outside help
– To implement this standard of coaching requires someone 

with significant time to dedicate to trainees
– Organizations that try to employee their own coaches 

often add the responsibility to someone with a full time 
job

– This leads to burnout and/or diluted 
coaching/feedback/training

– Organizations who invest in a staff member who is 
dedicated to this work would likely be able to sustain this 
model (and possibly save money)



Lessons Learned

• The “Gold Standard” coaching model appears 
to be effective!
– Self-ratings and video ratings of skills increase 

significantly
– High level of satisfaction
– More role clarity for workers



Jarvis’ success rate…

correct incorrect
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Visit Pathways RTC on the 
web for more information
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