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Program Collaboration: Lad Lake, Pathfinders & Wraparound

Pathfinders/ Lad Lake/ Wraparound/
Drop-in Center Independent OYEAH
Living Services
Intake Process Complete OYEAH Complete OYEAH Send to

Referral Form

Referral Form

OYEAH/Enter in

‘Synthesis

Assessment to meet
criteria

Psychological

eEnters with a

oEnters with a

Approval for

psychological psychalogical MUTT referral for
completed in the completed in the last | psychological
last 5 years 5 years (Do we need a
Or 3 options: Or 3 options: paper trall?)
1. Inhouse by the | 1. In house through
Transition Medical Health
Specialist Clinic
2, Private 2, Private Evaluation
Evaluation/ Medicaid
Medicaid 3. Referral to MUTT
3. Referral to
MUTT
Evidence of Complete Eligibility, | Complete Eligibility, Send to OYEAH
Need Screening & Risk Screening & Risk with
Assessment Assessment psychological for
approval &
assignment to
Tier 2 or Tier 3?
Commitment to | Youth sign Youth sign Send to OYEAH
Program commitment letter | commitment letter
' Approval -
OYEAH completes

Enrollment form
/Data entered
into Synthesis

Program
Management

Assign Transition

Specialist

Develop and
maintaln Futures
Plan/Enter in

Develop and maintain
Futures Plan/Enter in
Synthesis

Synthesis Training

Synthesis
Mentor, coach, Mentor, coach, Provide training
support young support young adults | in the TIP model

adults guided by

guided by the




the Transition to

Transition to

Independence Independence

Process Model (TIP) | Process Model (TIP)

Weekly progress Weekly progress note | Provide QA

note in Synthesis in Synthesis function to
include: Futures
Plan Audit &
Progress note

Can use additional | Can use additional Access to all

models of models of relevant

engagement : e.g. engagement ; e.g. Webinars that are

Developmental Life Plan, available as HTI

Assets model, Motivational grantees

Motivational Interviewing

Interviewing

Services Access to the Basic | Access to Life Skill

Needs Services and | Practicum,

the Employability, Supervised

Social Supports & Transitional Living,

Independent Living | Independent Living

Skills of the Drop-in | Program and

Center (Services Connections as

documented in appropriate(Services

progress note) documented in

progress note)

Access to OYEAH Access to OYEAH Procedures

providers through providers through delineated &Prior

Synthesis Synthesis Authorization?

Provide access to
QYEAH Clubhouse
and all its
programs

Mental Health

Access to Mental

Access to Counseling

Procedures

Services Health Clinic & through Outreach delineated &Prior
| Wraparound Services & Authorization?
Provider Network Wraparound Provider
Network
Evaluation .

NOMS Completed by Completed by NOMS Training
Transition Specialist | Transition Specialist NOMS Audit
as per mandated as per mandated
schedule. Maintain | schedule. Maintain

: hard copies hard copies

Cross Site More in-depth More in-depth Assistance from
interviews with interviews with Evaluator
young adults. young adults.
Projected to begin Projected to begin
September 2011 September 2011 (No
(No specific details | specific details at this
at this time) time)

Local May include May include surveys, | Assistance from

surveys, interviews

interviews and

Evaluator




and assessment
tools that measure
engagement

assessment tools that
measure engagement

Communication/
Reviews

Transition Specialist
required
participation

Transition Specialist
required participation

Interagency
meetings of
transition
specialists (how
often?)

Represented at
meeting

Represented at
meeting

Quarterly
management
meetings




